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_|DRAFT R R e o i 10/16/2013
FY 2015 Budget Overview - . FY 13 Actuals _ FY 14 Budget | FY 14 Budget [ FY 14 Budget FY 15 Budget -
BUDGET BUDGET |  Projected Estimate
SB Voted asof voted | post11/5STM as of 10/16/13 Comments / Notes
3/18/13 at ATM as of 10/16/13
SOURCES SUMMARY
OPERATING REVENUES
1 }Property Taxes (ney) 43,530,859 45,058,354 45,058,354 45,058,354 46,113,858 New Growth TBD in the fall
2_|*| |State Aid et of offseta & charges) 5,236,342 5,384,704 5,384,704 5,397,211 5,397,211 Level
3 1*| |Local Receipts 4,140,603 4,132,550 4,132,550 4,142,550 4,156,000 small increase from Ambulance and P&R 55§
4 *| |5cheol Special Revenue 2,977,824 2,800,865 2,900,865 2,988,365 2,888,365 ievel
5 Water 2,043,000 2,015,644 2,015,644 2,015,644 2,061,468
6 ! Sewer 2,080,980 1,863,333 1,863,333 1,863,333 1,853,954
7 Solid Waste / Recycling 295,015 318,000 318,000 316,500 295,000 FY 13 revenues fell short $23K
|
Sub Total Operating Revenues 60,304,623 61,673,450 61,673,450 61,781,957 62,865,896
RESERVES
1 Free Cash o] o] 604,275 0 FY 14 Capital Exp [Article #8) (Rasie & Approp only)
9 Emp Benefits Stabilization Fund ] 1] O PY 14 Emp Ben Stabilization Fund / Drainage project (#9)
10 Bond Premium Amortization 19,306 19,306 ; 19,306 5,676 FY14=9,984 GF, 8,312 Water, FY 15 GF only
‘Water FB 0 0 0 0
Sewer FB 0 0 0 0
11 Solid Waste Recycling FB 0 0 0 0
12 Ambulance 0 0 0 0]
13, Res for Debt Service 165,423 165,423 174,350 0 FY 14 CF from FY 13 Refl BBE/WS
14| . |Other - 0 0 0 Js)
N
Sub Total Reserves 0 184,729 184,729 797,973 5,676
TOTAL SOURCES 60,304,623 61,358,179 61,858,179 62,579,928 62,871,572
USES SUMMARY
OPERATING EXPENSES
15 |* | |General Government 1,329,150 1,407,314 1,407,314 1,407,314 1,444,462
16 [* | |Public Safety 4,454,021 4,519,766 4,519,766 4,519,766 4,666,513
17|* | |Planning & Community Development 175,225 183,313 183,313 183,313 187,723
18|*{ iSchools 33,032,380 33,238,261 33,591,263 33,678,761 34,700,624 FY 14 = $353K added at ATM, $87.5K Special Rev
19|*| [Department of Public Works 8,159,484 8,252,402 8,252,402 8,252,402 8,403,650
20|*| |Community Services 1,439,841 1,520,050 1,520,050 1,520,050 1,566,405
20z Subtotal 48,590,101 49,121,106 49,474,106 49,571,606 50,969,378
21 Debt Service (GF oniy) 3,757,014 3,953,869 3,953,869 3,953,865 3,789,044 FY 15 includes 1st year Woodside debt service (S yr BAN)
22 Employee Benefits/Liabllity Ins (GF enly) 6,464,234 5,981,500 6,991,500 6,991,500 7,450,185
Sub Total Operating Expenses 58,811,349 60,066,475 60,419,475 60,516,975 62,208,607
223 Salary Adjustrnents notallocated Fr1a 0 0 0 89,984 FY 13 =85,236.55 (FY 14 plus 2%, FY 15 plus 3.5%)
22b Salary Adjustments not allocated Fy 25 140,800 140,800 140,800 145,728 GF=$126K, W=36.6K, S=$6.7K, SWR=$1.5% (FY 15 = 3.5%)
TOTAL OPERATING BUDGET 58,811,349 60,207,275 60,560,275 80,657,775 62,44%,319
QOTHER EXPENSES
23 5Capita| 1,550,140 1,497,140 1,497,140 1,110,000 FY14 Raise & Approp anly) FY1S = 2% of GF oper. budget
24a Other Special / Non Capital 0 0 209,275 0 $100K Casino Mitigation, $90K FY 15 Revaluation
25| | |account Deficits 0 0 27,000 O FY14= 772 SW/R Enterpriss & Other »- .
256 COther = 100,000 100.000 187,827 Q  FY 14 = overlay deficits / offset by$85K excess overlay
Sub Total Other Expenses 0 1,650,140 1,397,140 1,921,242 1,110,000
TOTAL USES 58,811,349 61,857,415 | 62,157,415 62,579,017 63,554,319
Excess {Deficiency) 1,493,274 764 {299,236} 911 {682,747} FY14 deficit offset by $B5K overlay reserve close to Free Cash
| T
Page 1 § = ; 10/16/2013




|DRAFT FEERT s B e D 10/16/2023
FY 2015 Budget Overview FY 13 Actuals _ FY 14 Budget | FY 14 Budget FY 14 Budget FY 15 Budget
BUDGET BUDGET Projected Estimate
SB Voted as of voted post 11/5 STM as of 10/16/13 Comments / Notes
3/18/13 at ATM as of 10/16/13
i
DETAIL SQURCES
T 11
Property Taxes
27 Pr ¥r Levy Limit 40,370,637 40,370,637 40,370,637 41,504,503  Start with Pr Yr Levy Limit
28 Additional 2.5 % 1,009,266 1,009,266 1,008,266 1,037,623 plus2.5%
29 New Growth 125,000 125,000 125,000 125,000 estimated
20 Cverride . 0 "] Q [¢]
Sub Total Levy Limit 41,504,903 41,504,903 41,504,503 42,667,526
31 Debz Exclusion _ 3,678451 3678451 3678451 ° 3,621,372 FY 15 updated 8/20/13
Max Allowable Limit 45,183,354 45,183,354 45,183,354 46,288,898
32 Less: Aliow for Abate/ Exempt - {125 0003 (125,000 {125.000) {175,001 triennial revaluaton year
Net Property Taxes 43,530,859 45,058,354 45,058,354 45,058,354 46,113,898
State Aid
33 School -Ch 70 4,357,486 4,357 486 4,294,961 4,294,961  level fund
a4 School - All Other 357,161 357,161 314,453 314,453
35 Unrestricted General Govt Aid 1,181,711 1,181,711 1,208,644 1,209,644
S All Other . 47,571 47,571 67,727 57,727
Sub Fotal 5,943,929 5,943,929 5,886,785 5,886,785
37 Less: Offsets N (3520473 {352,047} {311.603) (311603
Sub Total 5,442,957 5,591,882 5,591 882 5,575,182 5,575,182
38 Less: State Assessments {206,625) (207,378} {207,178} {177,971} 177.871)
Net State Aid 5,236,342 5,384,704 5,384,704 5,397,211 5,397,211
Local Receipts
General
39 Motor Vehicle Excise 2,082,659 2,070,000 2,070,000 2,070,000 2,070,000 level from FY 2014 last estimate
40 Penalties & Interest 128,285 110,000 110,000 120,000 129,000
41 In Liey of Tax Payments 47,496 45,000 45,000 45,000 45,000
42 Fees 23,142 20,000 20,000 20,000 20,000
43 Rentals 168,646 150,000 150,000 ¢ 165,000 165,000
44 Dept’l Schools [Medicare Reimb) 97,270 100,000 100,000 95,000 85,000
45 :Other Dept'l 153,745 105,000 105,000 125,000 125,000
46 Licenses & Permits 310,331 325,000 325,000 300,000 300,000
47 Special assessments 2,106 2,000 2,000 2,000 2,000
48 Fines & Forfeits 49,997 40,000 40,000 45,000 45,000
49 Investment Income 65,966 85,000 85,000 70,000 70,000
50 Administrative Fees 85,919 111,500 111,500 111,500 111,500
51 Meals Tax 32,410 75,000 75,000 80,000 80,000
52 Miscellaneous (5t FY 11 makeup) g Q &) Q o
Total Local Receipts - General 3,247,972 3,238,500 3,238,500 3,248,500 3,248,500
53 ;ParksIRec- Day Care Salary Reimb 333,891 345,500 | 345,500 345,500 352,500 FY 13 actual $334K *1.02 FY 14 *1.035 FY15)
Subtotal 3,581,863 2,584,000 | 3,584,000 3,594,000 3,601,000
54 Ambulance 558,740 548,550 548.550 548,550 555,000 FY 13 actual = $558,740
Total Local Receipts 4,140,603 4,132,550 4,132,550 4,142,550 4,156,000
School §
55 Circuit Beaker 1,138,851 1,042,825 1,042,825 1,042,825 1,042,825 level from FY 2014 last estimate
56 IDEA Grant 734,967 727,000 727,000 727,000 727,000
57 METCO Grant 221,051 202,582 202,582 202,582 202,582
58 Full Day Kindergerten Fees 164,666 171,581 171,581 209,081 209,081
L] Private Pre Schoo} 46,055 49,401 49,401 ; 49,401 49,401
&0 Schoal Choice {sehool All Other abave) 309,467 356,711 356,711 396,711 396,711
8 Student Fees 49,417 50,850 50,850 60,850 60,850
62 Transportation Fees 17,153 17,153 17,153 17,153 17,153
63 Early Childhood Development Gt 7,672 12,959 12,959 12,959 12,959
64 Title | 161,334 158,931 158,931 158,931 158,931
65 Title lIA 51,133 51,133 51,133 51,133 51,133
66 School Tuition 9,000 9,000 9,000 9,000 9,000
67 Other £7.058 50,739 50,738 50,739 50,739
Total School $pecial Revenue 2,977,824 2,900,865 2,900,865 2,988,365 2,988,365
£
Page2 é\;‘{?;’} 10/16/2013




|DRAFT ‘ Lo R B e ) \ 10/36/2013
FY 2015 Budget Overview FY 13 Actuals _ FY 14 Budget | FY 14 Budget FY 14 Budget FY 15 Budget ~e
BUDGET BUDGET Projected Estimate
5B Voted as of voted post 11/5 STM as of 10/16/13 Comments / Notes
3/18/13 at ATM ‘as of 10/16/13
{
DETAIL USES
I ——
|OPERATING BUDGET
| |General Government
70 Salary 1,037,448 1,061,379 1,061,379 1,061,375 1,098,527  slus 3.5% (COLA and step)
71 Expense 291,704 345,935 345,938 345,935 345,935 level
Sub Total 1,329,150 1,407,314 1,407,314 1,407 314 1,444,462
Public Safaty
72 Salary 3,882,645 4,006,351 4,006,351 4,006,351 4,146,573 plus 3.5% {COLA and step)
73 Expense 473,234 426,415 426,415 426,415 426,415 level
74 Employee Benefits / Liability Ins. 28,142 87,000 §7.000 87,000 93,525 increased by 7.5%
Sub Total 4,454,021 4,519,766 4,519,766 4,519,766 4,666,513
Planning & Community Development
75 Salary 122,999 125,983 125,993 125,993 130,403 plus 3.5% (COLAand step)
76 | |Expense 52,226 57.320 57,320 57.320 57,320 jevel
Sub Total 175,225 183,313 183,313 183,313 187,723
iSchools (w / IT adiustment)
77| | |Salary 24,175,806 24,379,306 24,822,878 24,910,378 25,782,241  plus3.5% [COLA and step)
78 Expense 8.852.574 8858955 8,768,383 8,768,383 8,918,383 level ples FY 15 utilities $150K
:Sub Total 33,032,380 33,238,261 33,591,261 33,678,761 34,700,624
Depariment of Public Works
79 Salary 2,049,847 2,069,570 2,069,570 2,069,570 2,142,005 plus 3.5% (COLA and step)
80 Expense 4,916,877 4,863,051 4,363,051 4,873,051 4,938,051  tevel plus FY 14 Bliss Tennis Courts S10K, FY15 LHS Maint $65K
gl Employee Benefits / Liability Ins. 231,449 267,000 267,000 267,000 287,025 increased by 7.5%
82 Debt Service 961,311 1,052781 1052781 1,052,781 1,036,569 updated
Sub Total 8,159,484 8,252,402 8,252,302 8,262,402 8,403,650
Community Services ;
83 Salary 1,239,266 1,324,438 1,324,438 1,324,438 1,370,793 plus 3,5% {COLA and step)
24 Expense 200,575 195,612 155,612 195,612 195,612 tewet
85 Sub Total 1,439,841 1,520,050 1,520,050 1,520,050 1,566,405
86
87 Debt Service (G F) 3,757,014 3,953,869 3,953,859 3,953,869 3,789,044 FY 15 updated - inc Fiber yr 2 and Woodside yr 1
88| |Employee Benefits / Liakility Ins. {GF) 6,464,234 65,991 500 6,991,300 5,991,509_ FA50. 185 unless known otherwise increased by 7.5%
TOTAL OPERATING BUDGET 58,811,349 60,066,475 60,419,475 60,516,975 62,208,607
Summary by Expenditure Category
89 Salary 32,522,009 32,967,037 33,410,609 33,498,109 34,670,543
90 Expense 14,787,190 14,747,288 14,656,716 14,666,716 14,881,716
91 Debt Service 4,718,325 5,006,650 5,006,650 5,006,650 4,827,613
92 Employee Benefits / Liability Ins. £,783,825 7,345,500 £.345 500 7,345,500 7.830,735
93| |Totals 58,311,349 60,066,475 60,419,475 60,516,975 62,208,607
93a Safary Adj (FY 13 & 14) to be allocated 0 140,800 140,800 140.800 235,712 Fv13 414 wage ad 1o be ellocated to Dept!|
93b |Grand Total 58,811,349 60,207,275 60,560,275 60,657,775 62,444,319
Estimated FY 2014 Beginning Balances
Free Cash 991 644 Water 470,572
Operational Stabilization Fund 2,149,050 Sewer 841,343
Capital Stabilization Fund 11,534 SW /R Enter {566)
Emp Ben Stabilization Fund 0 School Choice 671,000
Ambulance Reserve! 129,902
|
HISTORY

FY 2015 BUDGET 10-16-13;
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FY 2015 Budget "Stressors"

SOURCES
Prop 2 1/2 Increase
2.5% increase of Pr Year Levy Limit 1,037,623
Est New Growth 125,000
Less: Est increase in Overlay {50,000} a
Subtotal _ 1,112,623
Increase in other operating revenues 28,395
Total 1,141,018
USES
Contracted salary increases 1,172,434 b
Estimated increase in Health Ins 230,700 ¢
Estimated increase in Pension Assessment 168,500 d
Estimated increase in Liability Ins. 28,125 e
Estimated increase in LHS Utilities 150,000 f
Estimated Increase in Unemployment 0 g
Estimated increase in LHS Maintenance 65,000 h
Subtotal 1,814,759
Variance (sources vs. uses) {673,741)

a) anticipated increase during revaluation year- FY 15
b} 2.0% COLA plus 1.5% step increase

¢} adjusted to 6% as a result of changes within SV retiree products (EGWP vs. RDS)
d) 8.0% per Hampden County Regional Retirement Board’s latest actuarial study
e) 7.5% increase related to property value increase (LHS) and general inflation

f) School's electric rates locked until 01/2015 Town's until 11/2015

g) $0 at this point unless layoff predicted
h) preliminary estimate

Other considerations

Full Day Kindergarten 250,000 plus benefits
LHS final costs 77

Capital 77

OPEB Liability $38.4 millien

Other 7
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